
Texarkana Independent School District

eSchool Prep

2019-2020 Final Plan

eSchool Prep
Generated by Plan4Learning.com 1 of 29

Campus #006
January 22, 2020 11:51 am



Mission Statement
The mission of Texarkana Independent School District, an innovative learning community strengthened by its diversity, is to provide a superior education in

a caring environment that inspires, challenges and engages each student through a wide range of opportunities.

eSchool Prep is committed to providing parents and students choices to meet their individual needs and learn at their pace in their preferred learning
environment.

eSchool Prep lays the foundation for each extraordinary individual to succeed in college, career, and life by providing caring and supportive teachers who
deliver high-quality, flexible and engaging learning for students and their families.

Core Beliefs
We believe...

All students are capable of success!

It is our responsibility to inspire students to believe in themselves.

Care and compassion create an environment that fosters hope and intrinsic motivation.

Every student should be provided an education that will prepare him or her for a successful future.

Diverse educational experiences best serve unique, individual needs.

Showing love and compassion to students, staff, parents, and community members is essential.

The highest quality educators are necessary for the best results.

It is our responsibility to grow people.

Positive relationships with families are key to the success of the child.

Educating children is the job of everyone in the community.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

eSchool Prep, a College and Career Readiness Academy (TXESP) has an anticipated enrollment of 2500 students for 2019-20. The school
is also expected to meet the qualifications to be an Alternative Education Campus (AEC). AECs are those that serve students at risk of
dropping out of school as defined in Texas Education Code (TEC) §29.081(d). Accountability ratings for AECs and charter schools are
assigned similarly to non-AEA districts and campuses, but the cut points are modified and alternative procedures applicable to the
graduation rate and annual dropout rate calculations are provided. AEA charter schools and AECs are not evaluated on School Progress,
Part B due to the small number of districts and campuses used for comparison. Furthermore, they may earn bonus points for their overall
score.

Demographics Strengths

Texarkana Independent School District is a innovative learning community strengthened by its diversity, is to provide a superior education
in a caring environment that inspires, challenges and engages each student through a wide range of opportunities.

We will always focus on students while valuing all people in the education process. We will always strive for excellence. We will always
promote a culture of personal accountability and mutual respect.

Beliefs We believe... All students are capable of success! It is our responsibility to inspire students to believe in themselves. Care and
compassion create an environment that fosters hope and intrinsic motivation. Every student should be provided an education that will
prepare him or her for a successful future. Diverse educational experiences best serve unique, individual needs. Showing love and
compassion to students, staff, parents, and community members is essential. The highest quality educators are necessary for the best
results. It is our responsibility to grow people. Positive relationships with families are key to the success of the child.
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Student Academic Achievement

Student Academic Achievement Summary

By May 2020, at least 20% of TXESP will score at meets grade level (equivalent to a B letter grade on alternative accountability
framework) as reported on STAAR Reading, Writing, Math, English I, English II, and Algebra 1 . Evaluation Data Source(s): STAAR
assessment results, campus assessment/benchmarks, standards mastery data from formative assessments and curriculum checkpoints.

By May 2020, 62% (equivalent to a B letter grade on alternative accountability framework) of students will meet or exceed the growth
measure for Domain 2A as reported on STAAR Reading, Writing, Math, English I, English II, and Algebra 1. Evaluation Data Source(s):
Targeted instruction attendance reports, STAAR assessment results, campus assessment/benchmarks, standards mastery data from
formative assessments and curriculum checkpoints

By May 2020, 42% (equivalent to 10 points on alternative accountability framework) of EL students will meet EL Language Proficiency
as reported on TELPAS. Evaluation Data Source(s): Off2Class Dashboard and reports

By May 2020, 100% of 5-11 grade students will have an SVI, personalized learning plan and a career map aligned to high growth/high-
income job opportunities in Texas.

By May 2020, all students in grades 5-11 will complete at least one performance standards project related to the student’s career pathway
as determined by their SVI.

Student Academic Achievement Strengths

We have a strong Data-Driven Instruction (DDI) culture, which includes weekly DDI meetings with teachers and school leaders in order to
analyze data and develop action items for addressing student needs. These action items translate into placing students into relevant
instructional groups at the beginning of each instructional cycle. Quarterly parent/student conferences are held to celebrate success,
address concerns, and set goals together.

Ongoing assessments (Readiness, Interim/Benchmark, and Summative) provide data that is used to define targeted instruction. Through
the use of instructional mapping and assessments, teachers are able to build Personalized Learning Plans (PLPs)/Graduation Plans for
students and target their teaching to the needs of each unique group. Through instructional grouping, students are supported based on the
following academic status: Below Basic, Basic, Proficient, Advanced. Each of these groups is required a certain number of instructional
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sessions each week so that they can reach our goal of one year or more of growth for every student in our school.

Professional learning communities (nationally, regionally, and locally) provide opportunities for staff to collaborate regarding what and
how to teach utilizing best practices. Instructional coaches have been provided to support and coach teachers in lesson design and
implementation using best practices. In addition, the Special Programs and EL Coordinators support and monitor the school's EL and
Special Program student progress and needs. These coordinators provide ongoing support and training to staff throughout the year.

eSchool Prep will use a Skills, Values, and Interest (SVI) survey provided by Texas Virtual Schools to asses student aptitudes. Advisors
will develop a Personalized Education Plan (PEP) to align the SVI with high growth/high income job opportunities in Texas. Texas labor
market information will guide career coaching and student career exploration projects.

Let’s Talk! will be provided by Texas Virtual Schools to all eSchool Prep students and staff supporting the program. Let’s Talk! is a
communication portal for school leaders to encourage and promote multiple types of communication between students, learning coaches,
and school staff.
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School Processes & Programs

School Processes & Programs Summary

Attracting and retaining quality staff is critical for the academic success of our students. Through Southern New Hampshire University, a
study was completed that found the following four primary characteristics and behaviors of effective online teachers. These are the
characteristics we look for in new teachers during the interview process. 1. Relationships – Effective teachers say their primary
responsibility is to develop relationships with students and learning coaches. The effective

teachers take ownership of these relationships and the relationships are a focus during all student/teacher interaction.

2. Engagement – Effective teachers think it is their responsibility to engage students in instruction, assessments, etc. The teachers like
additional

support regarding engagement but they believe teachers are in the best position to engage students. They are creative and innovative in
how they engage students. They are not waiting to be told how to engage students. 3. Customizing Instruction – Effective teachers use data
to customize instruction at the student level. These teachers are capable of determining how

to leverage the curriculum for individual students. These teachers do not let “structure” define how to teach a student. 4. Understanding
state expectations of students – Teachers have a clear understanding of the state’s expectations of students, including state

standards and objectives.

School Processes & Programs Strengths

We have a strong Data-Driven Instruction (DDI) culture, which includes weekly DDI meetings with teachers and school leaders in order to
analyze data and develop action items for addressing student needs. These action items translate into placing students into relevant
instructional groups at the beginning of each instructional cycle. Quarterly parent/student conferences are held to celebrate success,
address concerns, and set goals together.

Ongoing assessments (Readiness, Interim/Benchmark, and Summative) provide data that is used to define targeted instruction. Through
the use of instructional mapping and assessments, teachers are able to build Personalized Learning Plans (PLPs)/Graduation Plans for
students and target their teaching to the needs of each unique group. Through instructional grouping, students are supported based on the
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following academic status: Below Basic, Basic, Proficient, Advanced. Each of these groups is required a certain number of instructional
sessions each week so that they can reach our goal of one year or more of growth for every student in our school.

Professional learning communities (nationally, regionally, and locally) provide opportunities for staff to collaborate regarding what and
how to teach utilizing best practices. Instructional coaches have been provided to support and coach teachers in lesson design and
implementation using best practices. In addition, the Special Programs and EL Coordinators support and monitor the school's EL and
Special Program student progress and needs. These coordinators provide ongoing support and training to staff throughout the year.

eSchool Prep will use a Skills, Values, and Interest (SVI) survey provided by Texas Virtual Schools to asses student aptitudes. Advisors
will develop a Personalized Education Plan (PEP) to align the SVI with high growth/high income job opportunities in Texas. Texas labor
market information will guide career coaching and student career exploration projects.

Let’s Talk! will be provided by Texas Virtual Schools to all eSchool Prep students and staff supporting the program. Let’s Talk! is a
communication portal for school leaders to encourage and promote multiple types of communication between students, learning coaches,
and school staff.
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Perceptions

Perceptions Summary

We know that each student is unique and needs personalized attention to be successful. Our commitment is to engage students in a
customized educational experience, excite them about career possibilities and ensure they exceed their educational and career goals.

We are committed to providing parents and students choices to meet their individual needs and learn at their pace in their preferred
learning environment.

We want to help your children learn. We want to help your children find their passion. We want to help your children succeed; today,
tomorrow and in their future. And, we want to be here for you, the parent, to support your journey in preparing your student for what's
next.

Perceptions Strengths

eSchool Prep lays the foundation for each extraordinary individual to succeed in college, career and life by providing caring and
supportive teachers who deliver high-quality, flexible and engaging learning for students and their families.

Each student at eSchool Prep participates in a Skills, Values, and Interest survey to help chart a customized course to college, careers and
beyond. We believe every student has potential and our skills-mapping will help your student find THEIR best path.

eSchool Prep
Generated by Plan4Learning.com 9 of 29

Campus #006
January 22, 2020 11:51 am



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
State and federal planning requirements

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

Student Data: Behavior and Other Indicators

Enrollment trends
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Goals

Goal 1: Strategic Objective: We will commit to providing a relevant, challenging curriculum that rapidly
responds to the diverse needs of the students, community, and global workforce.

Performance Objective 1: By May 2020, at least 20% of TXESP will score at meets grade level (equivalent to a B letter grade on alternative
accountability framework) as reported on STAAR Reading, Writing, Math, English I, English II, and Algebra 1

Evaluation Data Source(s) 1: STAAR assessment results, campus assessment/benchmarks, standards mastery data from formative
assessments and
curriculum checkpoints.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
TEA Priorities

Recruit, support, retain teachers and principals
1) 1) Train all new teachers on how
to use curriculum maps within
the first two weeks of school

Head of School,
Principals, Assistant
Principals, Lead
Teachers, Curriculum
Specialists

SELECT ONLY ONE
PERSON

Teachers will be able to
customize instructional
sessions and supplemental
supports to student needs

2) Track mastery of standards on
multiple tools including
assessments, curriculum
checkpoints, and live instruction

Head of School,
Principals, Assistant
Principals, Lead
Teachers, Curriculum
Specialists

SELECT ONLY ONE
PERSON

Teachers will be able to
identify standards where
students struggle and adjust
instructional sessions, student
grouping, and supplemental
supports to student needs
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Strategy Description Monitor Strategy's Expected Result/Impact
3) Group students into
instructional levels for required
live instruction using NWEA BOY
and MOY data, course
performance, and prior-year
STAAR data

Head of School,
Principals, Assistant
Principals, Lead
Teachers, Data
Analyst

Students will be able to learn
critical skills, as determined by
NWEA in student profile and
teacher roster reports needed
to perform at grade level
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Goal 1: Strategic Objective: We will commit to providing a relevant, challenging curriculum that rapidly responds to the diverse needs of the students,
community, and global workforce.

Performance Objective 2: Performance Objective 1(b): By May 2020, 62% (equivalent to a B letter grade on alternative accountability framework) of
students will meet or exceed
the growth measure for Domain 2A as reported on STAAR Reading, Writing, Math, English I, English II, and Algebra 1.

Evaluation Data Source(s) 2: Targeted instruction attendance reports, STAAR assessment results, campus assessment/benchmarks, standards
mastery
data from formative assessments and curriculum checkpoints

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
1) Student attendance at
required targeted instruction
live sessions will be monitored
and a plan for non-engagement
implemented upon missing five
sessions

Head of School,
Principals, Assistant
Principals, Lead
Teachers, Student
Support
Administrator

Students will be able to learn
critical skills needed to show
growth on STAAR assessment.
Teachers will be able to
identify students who show
signs of low engagement and
support change of learning
behaviors through the student
support team (Student Support
Advisors, Student Support
Administrators, Social Worker)

2) ) Group students into
instructional level using NWEA
BOY and MOY data, course
performance, and prior-year
STAAR data

Head of School,
Principals, Assistant
Principals, Lead
Teachers, Data
Analyst

Students will be able to learn
critical skills, as determined by
NWEA in student profile and
teacher roster reports, needed
to perform at grade level and
or show growth if already
proficient
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Goal 1: Strategic Objective: We will commit to providing a relevant, challenging curriculum that rapidly responds to the diverse needs of the students,
community, and global workforce.

Performance Objective 3: By May 2020, 42% (equivalent to 10 points on alternative accountability framework) of EL students will meet EL Language
Proficiency as reported on TELPAS.

Evaluation Data Source(s) 3: Off2Class Dashboard and reports

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
1) Implement Off2Class to
support EL's language
acquisition needs in all four
domains: speaking, reading,
writing, and listening.

Sr. Manager of Special
Programs, EL
Manager, EL
Coordinator

EL students will be able to
improve language acquisition
and meet language proficiency
goals
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Goal 1: Strategic Objective: We will commit to providing a relevant, challenging curriculum that rapidly responds to the diverse needs of the students,
community, and global workforce.

Performance Objective 4: By May 2020, 100% of 5-11 grade students will have an SVI, personalized learning plan and a career map aligned to high
growth/high-income job opportunities in Texas.

Evaluation Data Source(s) 4: SVI data, PLP, career map metrics

Summative Evaluation 4:

Strategy Description Monitor Strategy's Expected Result/Impact
TEA Priorities

Connect high school to career and college
1) Deploy SVI survey to all
students and communicate
results in PLP with a career map

Principals, Advisors Students will be able to
identify potential careers and
learn more about how their
education will help them meet
career goals
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Goal 1: Strategic Objective: We will commit to providing a relevant, challenging curriculum that rapidly responds to the diverse needs of the students,
community, and global workforce.

Performance Objective 5: By May 2020, all students in grades 5-11 will complete at least one performance standards project related to the student's
career pathway as determined by their SVI. 

Evaluation Data Source(s) 5: Teacher graded work samples and course grades

Summative Evaluation 5:

Strategy Description Monitor Strategy's Expected Result/Impact
TEA Priorities

Connect high school to career and college
1) Students will select and
complete a performance
standards project aligned to
their SVI inventory.

Head of School,
Principals, Teachers,
Advisors

Students will be able to
customize their learning by
selecting a project aligned with
their skills, values, and
interests
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Goal 2: Strategic Objective: All students will take ownership in their personal learning in a trusting,
supportive and mutually respectful environment.

Performance Objective 1: All TXESP students will develop and write career and academic goals during quarterly virtual conferences with advisors and
teachers personalized to their SVI

Evaluation Data Source(s) 1: Student goal sheets, student goal setting session attendance.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
TEA Priorities

Connect high school to career and college
1) Quarterly conferences will be
scheduled for students identified
as Basic or Below Basic to review
academic data and write/revisit
academic goals

Head of School,
Principals, Assistant
Principals

Students will be able to
identify areas of for
improvement and take
ownership in achieving goals

TEA Priorities
Connect high school to career and college

2) ) Quarterly conferences will be
scheduled for all students to
review SVI and write/revisit
career goals

Head of School,
Principals, Assistant
Principals

Students will be able to
identify areas of for
improvement and take
ownership in achieving goals

TEA Priorities
Connect high school to career and college

3) ) School leadership will
recognize students that meet
goals during schoolwide
assemblies

Head of School,
Principals, Assistant
Principals, Lead
Teachers, Student
Success Administrator

Students will be able to
celebrate the successful
completion of goals and
improve academic confidence
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Goal 3: Strategic Objective: We will develop a highly qualified and diverse staff that will promote high
expectations for all.

Performance Objective 1: By May 2020 school survey data will show at least 70% of learning coaches and staff are satisfied with TXESP

Evaluation Data Source(s) 1: School assemblies, staff meetings, newsletters (internal and external), communications to partner, survey data

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
TEA Priorities

Recruit, support, retain teachers and principals
1) Clear communication of
school founding principles and
vision to all stakeholders

Head of School,
Principals, Assistant
Principals

Stakeholders will be able to
identify school founding
principles and vision

TEA Priorities
Recruit, support, retain teachers and principals

2) School leaders lead with a
clear, high-profile focus on
learning and teaching-oriented
toward high expectations and
concrete goals

Head of School,
Principals, Assistant
Principals, Lead
Teachers

Students and teachers
demonstrate high expectations
for themselves

3) Implement a single point of
contact advisor model that
establishes a relationship
between student and advisor
and learning coach and advisor

Head of School,
Principals, Assistant
Principals, Lead
Advisor/s

Students will feel supported in
the online learning
environment

eSchool Prep
Generated by Plan4Learning.com 18 of 29

Campus #006
January 22, 2020 11:51 am



Goal 3: Strategic Objective: We will develop a highly qualified and diverse staff that will promote high expectations for all.

Performance Objective 2: We will improve performance of all student groups by ensuring that targeted professional development is in place to enhance
effective curriculum delivery.

Evaluation Data Source(s) 2: Assessment data, calendar of events, and sign in sheets.

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
1) We will train Teachers to assist educationally disadvantaged students. Head of Schools and

Principals
Improved student attendance, academic results and social and emotional
welness
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Goal 3: Strategic Objective: We will develop a highly qualified and diverse staff that will promote high expectations for all.

Performance Objective 3: We will meet every 3 weeks with teachers to analyze data in order to improve student performance.

Evaluation Data Source(s) 3: Assessment data, calendar of events, sign-in sheets

Summative Evaluation 3:

Goal 3: Strategic Objective: We will develop a highly qualified and diverse staff that will promote high expectations for all.

Performance Objective 4: We will hire additional staff to support the needs of our educationally disadvantaged students

Evaluation Data Source(s) 4: Assessment data, calendar of events, sign-in sheets

Summative Evaluation 4:

Strategy Description Monitor Strategy's Expected Result/Impact
1) We will hire additional staff to address the academic and social /emotional
needs of our educationally disadvantaged student population

Head of Schools
Principals

Improved academic performance as well as improved social and emotional
health .
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Goal 3: Strategic Objective: We will develop a highly qualified and diverse staff that will promote high expectations for all.

Performance Objective 5: We will provide professional development that helps staff support and identify the educational, social and emotional needs of
students living in poverty.

Evaluation Data Source(s) 5: Assessment data, calendar of events, sign-in sheets

Summative Evaluation 5:

Strategy Description Monitor Strategy's Expected Result/Impact
1) We will utilize Ruby Payne's: A Framework for understanding Poverty, as
well as PBIS behavior coaching professional development with eSchool
staff.

Head of Schools
Principals

We will see an improvement in the academic, social and emotional needs of
our students.
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Goal 4: Strategic Objective: We will facilitate family and community involvement in the growth and
success of the student.

Performance Objective 1: By May 2020, 50% or more TXESP students and learning coaches will attend at least one community event in-person or
through video conferencing

Evaluation Data Source(s) 1: Community event attendance records, student-led club formation, and attendance, school satisfaction survey
data

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
1) Implement processes that
engage stakeholders in shaping
and then supporting significant
achievement and instructional
goals for the school (ex: studentled clubs, parent-led outings)

Head of School,
Principals, Assistant
Principals, Lead
Teachers

Students and learning coaches
will feel empowered to create
their academic experience at
TXESP

2) School leadership establishes
and maintains effective channels
of communication with
stakeholders

Head of School,
Principals, Assistant
Principals, Lead
Teachers, Student
Success Administrator

Students and learning coaches
will feel supported by the
school administration
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Goal 4: Strategic Objective: We will facilitate family and community involvement in the growth and success of the student.

Performance Objective 2: TXESP will respond to all stakeholders within 24 hours (business days) or less.

Evaluation Data Source(s) 2: Let's Talk! dashboard and comparison report data

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
1) School leadership will monitor
the Let's Talk! dashboard to
ensure administration and staff
are meeting customer service
expectations

Head of School,
Principals, Assistant
Principals, Lead
Teachers

TXESP will maintain open lines
of communication with
students, parents, and
teachers to constantly improve
the stakeholder experience
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Goal 4: Strategic Objective: We will facilitate family and community involvement in the growth and success of the student.

Performance Objective 3: TXESP will maintain a customer service score of 8 or higher on the Let's Talk dashboard.

Evaluation Data Source(s) 3: Let's Talk! dashboard and comparison report data

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
1) School leadership will monitor the Let's Talk! dashboard to ensure
administration and staff are meeting customer service expectations.

Head of School, Principals,
Assistant Principals, Lead
Teachers

TXESP will maintain open lines of communication with students, parents, and
teachers to constantly improve the stakeholder experience.
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APPENDIX 

STATE MANDATES IMPLEMENTATION REFERENCE 

Texas law and Board Policies mandate the following be addressed with strategies for improving student performance. To increase Texarkana ISD’s ability 

to focus on a limited number of targeted initiatives in this improvement plan, Texarkana ISD will plan, implement, monitor and evaluate the following 

mandates through other procedures and practices. When requested, Texarkana ISD Person Responsible will report progress to the site-based committee. 

MANDATE 

 

REFERENCES TISD PERSON 

RESPONSIBLE 

LOCATION OF DOCUMENTATION 
(IMPLEMENTATION and EVALUATION)  

1. Bullying 

 Prevention, identification, response to and reporting of 
bullying or bully-like behavior  

TEC 11.252(a)(3)(E) Sherry Young The school will follow the Student 
Handbook and Board Policies: FFI, FDB, 
FFF, FFH, FO, CQA, and FFB. 

2. Coordinated Health Program 

 Student fitness assessment data 

 Student academic performance data 

 Student attendance rates 

 Percentage of students who are Economically 

Disadvantaged 

 Use and success of methods of physical activity 

 Other indicators  

TEC 11.253(d) 

Board Policy FFA(Local) 

Jamie Friday The school will follow Board Policies: 

FFA and EHAA. 

3. DAEP Requirements 

 Student groups served – monitoring over-representation 

 Attendance rates 

 Pre- and post- assessment results 

 Dropout rates 

 Graduation rates 

 Recidivism rates 

TEC 37.008 

TAC 19 103.1201(b) 

Board Policy FOCA(Legal) 

George Moore The school will follow the Student Code 

of Conduct and Board Policies:  FOCA, 

FO, FEA, and FOC. 

 

 

  

4. District’s Decision-Making and Planning Policies 

 Evaluation – every two years 

TEC 11.252(d) Holly Tucker The school will follow Board Policies: 

BQ, BQA, and BQB.  



MANDATE 

 

REFERENCES TISD PERSON 

RESPONSIBLE 

LOCATION OF DOCUMENTATION 
(IMPLEMENTATION and EVALUATION)  

5. Dropout Prevention TEC 11.252  The school will follow Board Policy 

EHBC. 

6. Dyslexia Treatment Programs 

 Treatment and accelerated reading program 

TEC 11.252(a)(3)(B) Laurie Pace The school will follow Board Policy EHB, 

F, EHBC, and EKB. 

7. Migrant Plan (Title I, Part C) 

 An identification and recruitment plan 

 New Generation System (NGS) 

 Early Childhood Education 

 Parental Involvement 

 Graduation Enhancement 

 Secondary Credit Exchange and Accrual 

 Migrant Services Coordination 

 A priority services action plan with instructional 

interventions based upon disaggregated migrant student 

data 

P.L. 107-110, Section 

1415(b) 

Mindy Basurto  

8. Pregnancy Related Services  

 District-wide procedures for campuses, as applicable 

 Sherry Young The school will follow the Student 

Handbook, Student Accounting 

Handbook and Board Policy FFAC. 

9. Post-Secondary Preparedness/Higher Ed Information/Career 

Education 

 Strategies for providing to middle school, junior high and 

high school students, teachers, counselors and parents 

information about: 

o Higher education admissions and financial aid, 

including sources of information 

o TEXAS grant program 

o Teach for Texas grant programs 

TEC 11.252(4) 

TEC 11.252(3)(G) 

Christy Tidwell The school will follow the Student 

Handbook and the TISD Program of 

Studies handbook.   



MANDATE 

 

REFERENCES TISD PERSON 

RESPONSIBLE 

LOCATION OF DOCUMENTATION 
(IMPLEMENTATION and EVALUATION)  

o The need to make informed curriculum choices 

for beyond high school 

o Sources of information on higher education 

admissions and financial aid 

 Career education to assist students in developing the 

knowledge, skills, and competencies necessary for a broad 

range of career opportunities 

10. Recruiting Certified Teachers and Highly-Qualified 

Paraprofessionals 

 Assisting teachers and paraprofessionals to meet 

certification requirements and/or highly qualified 

requirements  

 Strategies and activities to ensuring the campus and 

district is making progress toward having all classes taught 

by state certified, highly effective teachers 

 Ensuring that teachers are receiving high-quality 

professional development  

 Attracting and retaining certified, highly effective teachers 

ESSA Autumn Thomas The school will follow the Retention and 

Recruitment Plan and Board Policy DC. 

11. Sexual Abuse and Maltreatment of Children TEC 38.0041(c) 

TEC 11.252(9) 

Sherry Young The school will follow Board Policies: 

DG, DH, DHB, FFG, FFH, and GRA. 

12. Student Welfare: Crisis Intervention Programs & Training 

 District Program(s) selected from a list provided by TDSHS 

in coordination with TEA and the ESCs on these topics: 

o Early mental health intervention 

o Mental health promotion and positive youth 

development 

o Substance abuse prevention 

o Substance abuse intervention 

Health and Safety Code, 

Ch. 161, Subchapter O-1, 

Sec. 161.325(f)(2) 

TEC 11.252(3)(B)(i) 

Board Policy FFB(Legal) 

Board Policy DMA(Legal) 

Sherry Young The school will follow Board Policy FFB 

and FNF. 



MANDATE 

 

REFERENCES TISD PERSON 

RESPONSIBLE 

LOCATION OF DOCUMENTATION 
(IMPLEMENTATION and EVALUATION)  

o Suicide prevention and suicide prevention parent/ 

guardian notification procedures 

 Training for teachers, school counselors, principals and all 

other appropriate personnel.  

13. Student Welfare: Discipline/Conflict/Violence Management (DIP) 

 Methods for addressing 

o Suicide prevention including parent/guardian 

notification procedure 

o Conflict resolution programs 

o Violence prevention and intervention programs 

o Unwanted physical or verbal aggression 

o Sexual harassment 

o Harassment and dating violence 

TEC 11.252(a)(3)(E) 

TEC 11.252(3)(B) 

TEC 11.252(3)(B) 

TEC 11.253(d)(8) 

 

TEC 37.001 

Family Code 71.0021 

TEC 37.0831 

Sherry Young The school will follow Board Policies:  
FFB, FOC, FOCA, DMA and FFE 

  

14. Texas Behavior Support Initiative (TBSI) 

 Instruction of students with disabilities – designed for 

educators who work primarily outside the area of special 

education 

TEC 21.451(d)(2) 

Board Policy DMA(Legal) 

Shawn Davis Board Policy DMA(Legal) 

15. Technology Integration in Instructional and Administrative 

Programs 

TEC 11.252(a)(3)(D) 

TEC 28.001 

Holly Tucker  
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